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1. Accomplishments to date (1 Dec 16 to 30 Jan 18) 

2. Workplan for next twelve months

3. Discussion

• Selection of target countries

• Selection of regional organisations

• Interaction with relevant WB projects

4. Other related issues

• Approach to be used in protracted and slow onset situations (e.g. 

HoA, Sahel). Lessons from the Somalia DINA, and partners’ 

expectations.

Agenda



Objective of the Project

To contribute to building
resilience of countries by
strengthening capacities of
regional organizations and
national governments to
assess, plan, implement and
monitor recovery processes.

EU contribution:        € 1.5 million                UNDP Contribution:  € 300 K
Time Frame:                2017 – 2019



1. Improved PDNAs conducted and completed with well-defined 
disaster recovery frameworks informed by a comprehensive 
assessment of human impacts and social issues.

2. Recovery processes are managed by national institutions and 
systematically implemented to reduce risks to future disasters.  

3. Regional Inter-governmental organizations have stand-by 
capacities to effectively advise and support member states in 
planning and implementing recovery.

4. Post Disaster Recovery processes are informed by international best 
practices and standard tools and guidelines.

Project Outputs 



Place Type of 

Training

Date Language

Turin ITC-ILO ToT 9-13 Oct/17 English

Dominican 

Republic

In country 20-24 

Nov/17

Spanish

Bangladesh In country 4-8 Dec/17 English

Cambodia In country 15-19 Jan/18 English with 

translation to Khmer 

Language

Vietnam In country 22-16 Jan/18 English with 

translation to 

Vietnamese

Other countries supported in alliance with GFDRR/WB

Gambia In country 18-21 Jul/17 French

Cabo Verde In country 6-10 Nov/17 English and Spanish

1. PDNA/DRF trainings in the reporting period



2. PDNA/DRF Trainings at the Regional Level

IGO Place Type of 

Training

Date Language

CIS Almaty Center

- Kazakhstan

Regional 09-13 Oct/17 Russian

SPC Suva - Fiji Regional 12-16 Mar/18 English

Other IGOs supported in alliance with the WB

ECCAS Libreville -

Gabon

Regional 24-28 April/17 French

IGAD Dar El Salam -

Tanzania

Regional 01-05 May/17 English



1. Guide to conducting Human Impact Assessments 

2. Handbook for setting up Recovery Institutions

3. Review of PDNAs conducted across regions

4. PDNA on-line training (4 modules completed)

3. Knowledge Products and Tools



4. Communication and Visibility Materials



Alliances with regional and 
National partners for a larger 
impact in post disaster recovery
• The ACP program in alliance with the WB

• The RESPAC Project in the Pacific

• The ADB program in Cambodia

• Partnership with the ADPC in Asia

• Engagement with the Caribbean Recovery Initiative

• Partnership with the Resilience Program for Africa 

5. PDNA Rollout II as part of larger initiatives



PDNA/DRF trainings planned for 2018

No. IGO Name of the 
Country

Date

1 IGAD Kenya TBD

2 IGAD Uganda TBD

3 CARICOM/CDEMA Jamaica TBD

4 SICA/CEPREDENAC Dominican Republic Completed

5 ASEAN Laos/Myanmar 1st Semester 
2018

6 SPC Fiji March 2018

7 ASEAN Cambodia/Vietnam Completed

8 CIS Takijistan Completed

9 CIS Kyrgyzstan Completed

10 SAARC Bangladesh Completed

Regional: IGAD, in alliance with ACP/WB, and CDEMA, 
both planned for  2018



• 5 countries: Dominican Republic,
Vietnam, Cambodia, Bangladesh, 
a fifth one TBD

• 2 IGOs: IGAD and CDEMA

Adaptation of PDNA/DRF in 2018



1. Guide for integrating conflict sensitivity into PDNA.

2. Guidelines for community and civil society participation in
recovery processes.

3. Guidelines to inform and monitor recovery of  2 key sectors,  
selected out of (Agriculture, Health, Education, Housing,
WASH, Infrastructure).

Knowledge Products Planned for 2018



Annual Workplan

Activities Required 

EUR

Y2

Year 2 (Dec 17 to Nov 18)

Q1 Q12 Q3 Q4

1.1 Refine human impact assessments (household questionnaires, guidelines for data collection and 

tools for data analysis) 8,635 

1.2 Develop tools for integrating conflict sensitivity into PDNA, based on existing tools and materials

developed by UNDP and EU. 35,000 

1.3. Review PDNAs conducted in project lifetime to assess: DRF formulation, scope and amount of 

funds raised through PDNA.  10,584          

1.4 Printing, translation and dissemination 30,000

1.5 Project Office: Technical Oversight and implementation 4,168           

SUBTOTAL 88,387          

2.1. Organize PDNA and DRF trainings in 10 additional countries to develop capacities on 

assessment and recovery planning. (3 countries in 2018) 105,166            

3 countries targeted in 2018

2.2. Provide technical assistance to adapt PDNA and DRF guidelines and tools to national context in 

10 countries, including printing (5 countries in 2018)

203,765

5 countries targeted in 2018 (Dominican 

Republic, Cambodia, Vietnam, 

Bangladesh, TBD)

2.3. Provide technical assistance to strengthen institutional arrangements for recovery – including the 

M&E mechanisms in 10 countries. (5 countries in 2018)

100,000

5 countries targeted in 2018 (Dominican 

Republic, Cambodia, Vietnam, 

Bangladesh, TBD)

2.4 Conduct workshops and consultations with key stakeholders to finalize and endorse the guidelines 

for assessments and institutional arrangements for recovery in 10 countries. (5 countries in 2018) 9,333

5 countries targeted in 2018 (Dominican 

Republic, Cambodia, Vietnam, 

Bangladesh, TBD)

2.5 Project Office: Technical Oversight and implementation. 4,168

SUBTOTAL 422,432                                                    



Activities Required 

EUR

Y2

Year 2 (Dec 17 to Nov 18)

Q1 Q12 Q3 Q4

3.1. Training on post disaster needs assessments and recovery preparedness for 5 regional inter-

governmental organizations. (2 IGOs in 2018)

62,189

2 IGOs targeted in 2018 (IGAD and 

CDEMA)

3.2. Technical assistance to regional IGOs to facilitate assistance and cooperation between member 

states in the event of disasters. (build on existing cooperation strategies and plans. (2 IGOs in 2018) 62,333

2 IGOs targeted in 2018 (IGAD and 

CDEMA)

3.3 Project Office: Technical Oversight and implementation. 4,168

SUBTOTAL 128,690      

4.1. Develop guidelines with benchmarks to inform and monitor recovery of key sectors of the 

economy.  37,076

Guidelines for 2 sectors

4.2. Develop “Handbook” for setting up recovery institutions.

4.3. Develop guidelines for community and civil society participation in recovery processes. 
20,000

4.4. Develop standard training modules on Post Disaster Recovery planning based on the DRF guide 

including translation 32,500

4.5. Develop a compendium of case studies and best practices on recovery and disseminate them 

online through websites of IRP, UNDP and GFDRR.

4.6 Project Office: Technical Oversight and implementation 4,168

Visibility and communications 10,000    

End of Project Evaluation

SUBTOTAL 103,744

TOTAL Year 2 743,252                             

Annual Workplan



Thank you
Questions?


